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Do You Need Help with Your  

HAZOP Processes?  

 

 

 

  

Contek Solutions, LLC adds 
value to organizations by 
using a proprietary HAZOP 
process. 
 
Contek Solutions, LLC 
(Contek) offers facility 
operators a unique value 
adding service by using the 
HAZOP process to its 
greatest potential. 

 

 

 

 

  

When an operator comes to the table with the need for a HAZOP, the Contek 
experience starts immediately. They meet either in person or via phone call to 
discuss their specific needs, project timing, and deliverables. The Contek 
representative will likely be the HAZOP Facilitator devoted to current and future 
HAZOPs for said operator. Contek does not pass its clients off to less qualified 
facilitators. Once a facilitator is assigned to a client, that facilitator will remain 
the main point of contact for the remainder of the project as well as future 
projects should the need arise. 
 

Contek’s facilitators are not only skilled in conducting an efficient HAZOP 
meeting, but come from a background in either operations or engineering. There 
is nothing worse than getting a facilitator who knows nothing about the process 
in which the HAZOP is being conducted. Contek strives to ensure its facilitators 
have the field background before ever leading a HAZOP meeting. 
 

One way Contek saves operators a boat load of time and money is by preparing 
for the meeting ahead of time. This preparation includes the crucial step of 
prepopulating the database. Contek facilitators add guide words to the database 

https://www.contekllc.com/


ahead of time in order to provide the HAZOP team with a starting point to begin 
discussions about the equipment as well as capture the no brainer hazards. By 
capturing the low hanging fruit as pertaining to process hazard, the team is then 
able to devote more time and energy to seeking out any hidden or nonobvious 
hazards. 
 

Once a recommendation is made Contek’s operational knowledge and 
experience really shines.  Contek facilitators craft recommendations such that if 
the recommendation is read 5 years from now with no supporting 
documentation, the reader will know precisely what the team was thinking and 
what the purpose of the recommendation is. 
 

Contek facilitators remember what we call the golden rule of HAZOP facilitation. 
HAZOP stands for HAZARD and Operability study. We identify Hazards first, 
but also provide time and place to optimize operational efficiencies. 
 

Once the HAZOP is finished, the Action Items are reviewed internally by two 
qualified individuals before being submitted to the client. Contek ensures Action 
Items are delivered within two business days after then end of the HAZOP 
Method. The report follows the action items by a week. 
 

Contek has been the go to HAZOP service provider for many world class 
operators around the nation and abroad. Our facilitators have both engineering 
and operational experience who have walked miles in your shoes. If you need 
help on your next HAZOP, and want the unique experience of having a HAZOP 
facilitator who is personable, knowledgeable of your process, and has the 
operators best interest at heart, call Contek.  
 

More specifically call Matt Frazell at 469-417-8066.  
 

 

 

 

Contek Solutions LLC | 469-467-8296 | tallen@contekllc.com | www.Contekllc.com 
 

STAY CONNECTED 

   

   

 

 

mailto:tallen@contekllc.com
http://www.contekllc.com/
https://www.facebook.com/ContekSolutionsLLC/?ref=bookmarks
https://www.linkedin.com/company/gulf-tech-inc./

