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The HSE professional is under intense pressure to cut HSE costs with commodity prices, 
consumer demand and growth at historic lows. How can you, the HSE leader at your 
company, reduce costs?  
 

The first rule is to NOT do anything which would be ILLEGAL, would jeopardize 
anyone’s health or safety or adversely impact the environment. OSHA 300 logs still need to 
be posted, PPE needs to be used properly, and emissions permitting & monitoring reports 
must be made.  EPA and OSHA inspectors may be “hunkered” down as well, but cell phones 
are still able to report bad actors and felonious conditions.  
 

The second rule of cost cutting is to analyze the RISK of each action you take.  As a HSE 
professional you know that risk is a function of the likelihood and severity of an incident 
occurring. For example, with employees not traveling: it is most likely that training 
regarding safety while traveling can be delayed. The likelihood of an incident while traveling 
is practically zero if no one is traveling. Conversely, conducting a MOC (management of 
change) for replacing a hydrogen sulfide treating unit would need to be conducted as the 
severity of a hydrogen sulfide release could lead to multiple fatalities. So, always look at 
the RISK of each decision you make to cut costs.  
 

The third rule of cost cutting is to make sure that you are actually cutting costs! So 
often, the HSE professional may not fill out a report or not conduct a near miss investigation 
perhaps because no one would notice. “I’m saving money by not doing this report,” a HSE 
professional may think. But were there any “real” dollars saved? Cost cutting should not be 
used as an excuse to skip ordinary work tasks that should be done. Will not ordering PPE 
really cut costs, or are you just delaying the purchase a few days out? Perhaps finding a 
supplier who can provide PPE at a lesser cost is a better use of your time.  
 

The last and fourth rule of cost cutting is: know what your costs are.  So often, 
particularly in large corporations, the HSE professional has no idea what HSE supplies and 
services really cost. Work with the HSE staff, operations, projects, maintenance, purchasing 
and the accounting groups to find out what HSE is really costing.  HSE costs can include 
everything from having a uniform service providing FRP clothing to contractors stocking the 
first aid cabinets. Also, do not forget about looking at costs associated with insurance and 
workers compensation claims.  Often, insurance premiums can be one of the largest costs 
for HSE organizations. Keep in mind that many costs, from insurance to filling that first aid 



cabinet, can be negotiated. But first, you need to find out exactly what your company is 
spending its HSE budget on.   
 

Here are the three steps to cut HSE costs: 
 

 

STOP 

 

The aim here is to identify 
any costs that can be 
stopped without increasing 
the HSE risk. For example, 
we talked earlier about not 
training in areas where the 
risk no longer exists. Other 
areas to STOP might 
include: 
 

 Administrative and 
non-HSE activities 

 New Corporate 
Programs 

 Irrelevant Training 

 Non- Regulatory 
Required Activities 

 Automatic Ordering of 
HSE Supplies 

 Duplicative Programs 

 Internal or External 
Services 

 Assurance Activities 
 

Experience to date indicates 
that approximately 10% of 
the costs can be eliminated 
at this stage. 

 

 

PRIORITIZE 

 

At this stage the aim is to 
differentiate between those 
activities that are “needed’” 
versus those that are “nice 
to have.” The basis is that 
those that are ‘nice to have’ 
can be deferred – again 
without an increase in risk.  
 

Examples include: 
 Deferment of the 

organization’s 
participation in a joint 
industry research 
program 

 Stopping a systems 
development project 

 Attending either 
internal or external 
conferences 

 Sharing of HSE 
resources between 
sites to reduce overall 
costs 

 Simplification of HSE 
management systems 

 Hiring of additional 
HSE staff 

 

Experience indicates a 
saving of approximately 
15% through prioritization of 
HSE costs.  

 

 

SIMPLIFY 

 

Activities that reach this 
stage should first be 
examined and deemed to be 
necessary in order to deliver 
the desired outcomes. If not, 
then they should be 
eliminated (see STEP 1).   
 

Now the question will be “is 
there a better (more 
efficient and cost-effective) 
way of achieving these 
outcomes?” 

 

Simplifying involves 
scrutinizing key activities & 
steps and asking if they add 
sufficient value to the 
outcomes. If not, they can 
be eliminated saving 
resources and costs.  
 

Examples include:  
 Committees and 

meetings 

 Audits and 
Inspections 

 Corporate Requests 
 

 

 

  



ERM has HSE professionals with decades of 
experience actively managing HSE departments 
through the “ups and downs” of the business 
cycles  We have seen this before!  ERM can provide 
an “outside” perspective to help your organization 
quickly STOP, PRIORITIZE and SIMPLIFY your 
HSE programs to reduce costs.  ERM will help you to 
cut costs and assure that your HSE RISK remains 
manageable and within all regulatory requirements.    
 

Contact Mark Hansen at 

mark.hansen@ERM.com for more information.   
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