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The COVID-19 pandemic is becoming the worst crisis for business since the 9/11 
attacks in 2001.  Companies are contracting, supply chains are disrupted, and 
employees are concerned about the safety of their job and workplace. 
 
Corporations are finding that they need to implement new policies, programs and 
procedures for regaining the confidence of clients, customers, suppliers and 
employees.  Companies are finding that the COVID-19 crisis, is another true crisis 
that needs to be dealt with. 
 
A business will need to develop their crisis management plan to address the three 
main stages of the COVID-19 crisis. These three main stages are illustrated below 
as being 1) Respond, 2) Manage and 3) Recover. 

 

Stage 1 - PROTECT 
 
The first stage involves protecting employees from either getting the COVID-19 
virus or making sure that they do not transmit the virus if they are systematic.  Key 
concerns of management should include: 

 Tracking the virus impacts on employees, contractors, and customers 
 Tracking travel of employees 
 Self-reporting surveys 



 Quarantine guidance 
 Communication guidelines 
 PPE requirements 
 Back to work protocols 

 

Stage 2 – MANAGE 
 
It is important to start looking at the safety and security of the business, after 
assuring the safety and security of the employees.  Managing the crisis requires the 
business to look at financial risk, continuity, suppliers, customers and even 
regulatory changes.  Below are examples of issues to address when managing your 
business through this crisis: 

 Pandemic response plan 
 Risk analysis 
 Ongoing management business operations 
 Pandemic polices (I.e. travel, social distancing, working from home, self-

quarantine etc.) 
 Contactors and supply chain communications 
 Hot zone identification and response 
 Employee readiness support and communications 
 Future concerns 

 

Stage 3 – RECOVER 
 
The final stage involves the recovery stakeholders (employees, suppliers, 
customers etc.) and how to keep the pandemic from re-occurring. Key issues in the 
last stage include: 
 

 Tracking the virus looking for additional outbreaks 
 Stocking the right PPE and safety gear to prevent future outbreaks 
 Additional support for at risk communities 
 Return to work protocols 

 
ERM is working with many companies to develop the right policies, procedures and 
programs to minimize the impact of the COVID-19 crisis on their business. ERM 
can draw from this experience to help your company quickly and cost efficiently 
develop and address each of these issues to minimize the COVID-19 impacts on 
your company. 

 

   

 

  

Sincerely, 
Your colleagues at Contek 
6221 Chapel Hill Blvd. #300 • Plano • TX • 75093 
Tel:  469-467-8296 
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